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Paul Mereuta
Enterprise Agile Coach


paulmereuta82@gmail.com
+420 777 263 538
Prague, Czech Republic
linkedin.com/in/paulmereuta

 
Summary
I help organizations grow through Agile transformation and the practical adoption of AI. Over more than ten years coaching Product Owners, Scrum Masters and Product Managers, I have come to believe that delivery improves when people own the way they work, so that is usually where my coaching starts: clearer backlogs, aligned roadmaps and teams that can predict what they will ship. At Oracle I lead product strategy for an internal AI platform and help teams fold AI into their everyday Agile practice. What I care about most is steady, predictable delivery and change that lasts because the teams chose it.

 

Work
 
Agile Coach	Feb 2025 - Feb 2026
Oracle Corporation | Brno, Czech Republic
 
1. I designed and led the strategy and delivery of an AI-powered Agile platform that improves progress reporting and team collaboration.
1. Coached the Product Owners, Product Managers and leaders on adopting Agile practices for backlog management and prioritization.
1. Ran workshops that help the wider organization adopt AI inside its existing Agile practice.
 
Enterprise Agile Coach	Jul 2024 - Feb 2025
Fortuna Entertainment Group | Prague, Czech Republic
 
1. Worked with executives, RTEs, Product Managers and delivery teams to scale SAFe across the organization, and built enablement programs that improved flow and transparency across products and programs.
1. Designed and ran custom workshops for Scrum Masters, RTEs, Product Managers and Product Owners covering retrospectives, backlog management, WSJF prioritization, flow metrics and story points. 
1. Helped build an Agile onboarding pathway for new joiners covering core practices, roles and ceremonies.
1. Supported teams in refining company-wide Agile standards such as DoR/DoD, team charters, cadence and a shared definition of value. 
1. Chaired company-level retrospectives, system demos and PI reviews for a large audience across the ART, Product, Program and Portfolio Managers.
1. Stepped in as backup RTE during PI planning.

Scrum Master/Agile Coach	Sep 2021 - Jul 2024
Fortuna Entertainment Group | Prague, Czech Republic
 
1. Led the adoption of SAFe across five development teams to improve cross-team collaboration and program-level planning.
1. Mentored junior Scrum Masters and coached Product Owners on backlog management, prioritization and stakeholder engagement.
 
Agile Delivery Manager	Jan 2020 - Jul 2021
FNZ Group | Brno, Czech Republic
 
1. Worked in a regulated financial services environment subject to internal and external audits, strict controls and AML compliance.
1. Dual role across Delivery and Product: led an Agile transformation for 52 people as Delivery lead while owning product responsibilities, including product vision and outcome roadmaps. Partnered with Heads of Delivery and Client Directors to translate strategy into delivered releases.
1. Coached Project Managers, Solution Consultants and Scrum Masters in discovery, prioritization, delivery cadence and stakeholder communication. Launched an Agile Community of Practice.
1. Reorganized a large ad-hoc group into five cross-functional Scrum teams with clear charters and DoR/DoD. Established quarterly PI planning and a predictable release cadence.
1. Standardized Scrum events and introduced lightweight portfolio governance, risk management and executive dashboards to improve transparency.
 
Scrum Master	Jan 2020 - Mar 2020
FNZ Group | Brno, Czech Republic
 
1. Guided a team's move from waterfall to Agile, which shortened project turnaround.
1. Led Scrum ceremonies and kept teams focused on delivery.
1. Supported the hiring and onboarding of new Scrum Masters as part of the wider Agile rollout.
1. Encouraged the team toward self-organization and accountability.
 
Scrum Master	Jan 2019 - Jan 2020
Dixons Carphone CoE | Brno, Czech Republic

Agile IT Project Manager	Feb 2017 - Jan 2019
Dixons Carphone CoE | Brno, Czech Republic
 
1. Oversaw delivery of multiple Agile projects for the Currys.co.uk e-commerce site, work that contributed to several industry awards.
1. Coordinated five Agile teams in Azure DevOps (VSTS), organizing epics, features, user stories and tasks across Area and Iteration paths to keep cross-team delivery transparent.
1. Kept communication flowing between business stakeholders, Product Owners and development teams.
1. Introduced process improvements and ran Scrum ceremonies that cut project turnaround time by 30%.
1. Recognized at the IMRG eCommerce Awards for Excellence (two wins, one finalist), an independent awards programme for UK retail brands.

 
Education
 
Danubius University	
Bachelor of Laws (LL.B.)

 
Skills
 
Core Competencies
Agile Transformation, AI Product Management, Agile Consultant, Scaled Agile Framework, SAFe, Program Management, Project Management, Scrum Implementation, Agile Coaching, Mentorship, Team Facilitation, Leadership, Stakeholder Engagement, Continuous Improvement, Lean Practices, Change Management, Agile Mindset Development, Training and Workshop Facilitation, Cross-functional Team Leadership, Product Backlog Management
 
Agile Tools
Jira, Trello, Miro
 
AI and Cloud
Oracle Cloud Infrastructure, Oracle APEX, AI agents, RAG, vector databases
 
System Administration
Windows, Linux, VMware, Hyper-V, PowerShell, Bash
 
Engineering Skills and Practices
TDD, BDD, CI/CD, Python, FastAPI, TypeScript, React, Supabase, Firebase, Google Cloud Platform
 
DevOps Principles
Infrastructure Automation, Configuration Management, VSTS, Azure DevOps
 

 
Certificates
 
Oracle Cloud Infrastructure Certified Generative AI Professional	Jul 2025
Oracle
 
Generative AI for Executives and Business Leaders	Apr 2025
IBM
 
AI Product Manager	Mar 2025
IBM
 
Machine Learning	Feb 2025
Stanford University & DeepLearning.AI
 
Lean Six Sigma Black Belt	Oct 2024
The Council for Six Sigma Certification
 
Certified Agile Leader 1	Apr 2022
Scrum Alliance
 
Certified Agile Leadership Essentials (CAL-E)	Apr 2022
Scrum Alliance
 
Certified Agile Leadership for Orgs (CAL-O)	Apr 2022
Scrum Alliance
 
Foundations of Positive Psychology	Apr 2022
University of Pennsylvania
 
Agile Coaching (ICP-ACC)	Aug 2021
ICAgile
 
Agile Team Facilitation (ICP-ATF)	Aug 2021
ICAgile
 
Professional Scrum Master (PSM)	Aug 2019
Scrum.org
 
Professional Scrum Product Owner (PSPO I)	Jul 2019
Scrum.org
 
Certified SAFe® 4 Practitioner	Feb 2019
Scaled Agile, Inc.
 
Project Management	Oct 2016
Alison
 
ITIL Foundation Certificate in IT Service Management	Oct 2015
AXELOS Global Best Practice
 
Gamification & Behavioral Design: The Octalysis Framework	
Udemy
 
Positive Psychology: Resilience Skills	
University of Pennsylvania

 
Languages
English (Fluent), Italian (Fluent), French (Basic), Czech (Basic), Romanian (Native)
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